
 

 
 
 
 

  

 

 

 

 

 

 

 
 

 

 

 

 

 

 

Division, 

May 15
th
 through the 17th, Andy MacVie 

and I attended the Buckeye Express con-

vention in Columbus, Ohio. The conven-

tion was presented by the Mid Central Re-

gion. There were great clinics including 

scenery, 3D printing, operations, sound 

systems for DCC.  

 

Over twenty clinics in all including one by Bob Frankrone, Bob is the 

author of the Love Those Loads series, featured bi-monthly in the 

NMRA magazine. There were also plenty of great layouts to visit in 

the area. Andy and I also visited a real, honest to goodness trains 

only hobby shop The Train Station where we spent some 

time….and money.  This  is the second Region convention I have 

attended. It was a great experience with fellow model railroaders, 

one of the great benefits of being an NMRA member. I am looking 

forward to the National Convention in Novi, Michigan in July. 

 

Our June 21
st
 Division meeting is the Make & Take of kits from JL 

Innovative and the Division Picnic follows on June 28
th
 at the Wil-

liamsville Depot. 
 
Finally, two dates to remember for June...on the 21

st
, a Make & Take 

event with JL Innovative Design…more details coming soon. On the 
28

th
, the annual Division picnic at the Williamsville Depot. 

Bill Wiedenbeck 

Superintendent l          

Image by Bill Wiedenbeck 

https://www.wnydivisionnmra.com/
https://www.nmra.org/


 

Elected: 

Superintendent: Bill Wiedenbeck 

Superintendent@wnydivisionnmra.com 

Radiobill@roadrunner.com 

716-866-3732 
 

Assistant Superintendent: Steve Cotten 

Assistantsuperintendent@wnydivisionnmra.com 

716-261-8231 
 

Chief Clerk: Mike Grabecki 

Chiefclerk@wnydivisionnmra.com / 716-440-7685 
 

Pay Master: Tom McQuillen 

Paymaster@wnydivisionnmra.com / 716-517-0155 

 

Appointed:  

Division Achievement Program Chairman: 

Gary Reynolds, MMR 

Gar2rey@gmail.com / 716-225-2269 
 

Membership Chairman: Mike Grabecki 

Mgrabecki@icloud.com / 716-261-8231 
 

Elections Chairman: Ron Tober 

rontober@gmail.com / 716-694-0875 
 

Newsletter Editor: Gerry DiPaola 

Editor@wnydivisionnmra.com / 716-545-1740 
 

IT Director: Darby Marriott 

DirectorIT@wnydivsionnmra.com / 469-815-5324 
 

Webmaster: Andy MacVie 

Andymacvie@roadrunner.com / 716-445-6805 

 

Executive Board Members: 

Ron Tober 

rontober@gmail.com / 716-694-0875 
 

Franke Pastore 

frankcpastore@yahoo.com / 716-909-6898 
 

Ron Kemp 

rgkemp316@gmail.com / 716-990-9903 

 

Division Contact for 2028 NMRA National Convention: 

Andy MacVie 

Andymacvie@roadrunner.com / 716-445-6805 

Western New York Division Contact Info: 

 

Remember that the National 

NMRA and the Regions are 

not where the hobby works, 

it works locally.  We are the 

NMRA.  Come and join us! 

The best part of being a member 

of the NMRA is the friends you 

meet along the way! 

WNYNMRA Monthly Meetings 

Meetings are held at the Heritage Discov-

ery Center (HDC) located at 100 Lee 

Street, Buffalo, NY 14210.  Parking and 

building entrance are at the back of the 

building.  A handicap accessible entrance 

is available only at the front of the build-

ing.  Hope to see you soon! 

mailto:Gar2rey@gmail.com
https://www.nmra.org/
https://www.wnydivisionnmra.com/


 

Greetings Everyone!  
 
While on a family trip to Tampa, FL this past March, I had the opportunity 
to visit the Robert W. Willaford Railroad Museum located in Plant City, FL 
at the Union Station Depot, a national register listed historical property.  As with many rail-
road museums, this too had numerous outdoor and indoor static displays of rolling stock, 
signal devices, MOW equipment, railroadiana, and an operating indoor HO scale layout. 
 
What I found unique about this particular museum was the active rail lines adjacent to the 
depot where railfanning platforms are present for all to enjoy prototype trains to your heart’s 
content.  The adjacent active lines have a pair of crossing diamonds owned by CSX (ex-
Seaboad System, ex-Atlantic Coast Line, and CSX Plant City Subdivision) which enhance 
the railfanning experience.  Luckily, we timed our visit when the Amtrak Silver Star (Wash-
ington, DC/Miami, FL) was passing through…and of course I waited to capture a video of it!  
 
Enjoy the photos and video, see link below!        

 

 

 

 

Video Link to Amtrak Silver Star - Click Here! l 
(you may have to click on “Allow” to view) Gerry DiPaola, Editor 

Photos by Gerry DiPaola 

https://onedrive.live.com/?authkey=%21AG7hIe3hdgKGzJk&cid=2926A57E8EA11526&id=2926A57E8EA11526%21410164&parId=2926A57E8EA11526%21398969&o=OneUp


 

WNY Division Picnic June 28, 2025 
  



 

May 17, 2025 - Division Mtg. at Heritage Discovery Center 
Steve Kocsis led us on a tour of the Heritage Center this Saturday. See additional infor-

mation on HDC websites listed below. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Thanks to all who paid for their June 28 picnic ticket(s) at the 

monthly meeting. See our picnic flyer on page 4, or our WNY 

Division webpage, for all the details!  

l 



 

April 12, 2025 - Division Mtg. at HDC / Lockport Train Show 

Superintendent Bill Wiedenbeck announced the JL Innovative kits for our next build event 

on June 21st.  Mr. Rich Wurst gave a presentation of the history of railroad poultry cars.  

Also this weekend on April 13th, the Lockport Train Show was held at the Kenan Center. l 

 

 

 

 

 

 

 

Photos by Gerry DiPaola 
Niagara Orleans Model Railroad Engineers 

at Lockport Train Show 

Presentation slide by Mr. Rich Wurst  



 

March 15, 2025 - Division Mtg. at Heritage Discovery Center 

Superintendent Bill Wiedenbeck announced the NMRA 90 campaign in which the NMRA is 

celebrating 90 years supporting the model railroad hobby. Bill also shared JL Innovative 

kits for our next build event on June 21st.  Mr. Rich Wurst gave a presentation of the histo-

ry of railroad poultry cars. l 

 

 

 

 

  

  

 
 

 

 

 

 

 

 Photos by Gerry DiPaola 



 

WNY Division Membership Update - April/May 2025 
  

  

             

 

 
 

 

 

 

 

 

 

 

 

 

Message from the Chief Clerk 

Current membership is 75.  I will be notifying members 1-2 months ahead of their membership ex-
piration to avoid them lapsing.  I would like all members to pull up their membership information on 
the NMRA site and check is accuracy (please update incorrect or absent information).  We have 
recently found several members that have incorrect e-mail addresses and no phone listing.  We do 
not share any information outside of our Division. 
 
If you have any questions concerning your membership, please contact me.  The reports come out 
at the beginning of the month and we review it immediately upon its arrival. 
 
 
Thank you, 
Mike Grabecki 

Chief Clerk l 

 
 

              Photo by Mike Grabecki 



 

WNY Division Build Event - June 21, 2025 

Our second build event will take place on 

June 21 at the Lee Street Heritage Discovery 

Center.    

Previously ordered kits from JL Innovative 

were available for pickup at HDC on May 

17th. Payment is the cost of the kit plus 8% 

sales tax, make your checks payable to Cos-

tello Manufacturing. 

Take your kits home and look over the direc-

tions and paint them if you like.  Chris Cos-

tello will join us in person for assembling the 

kits at our June 21st meeting.  Chris will 

bring the  window glass for the structures to 

our June 21 meeting.  A few instructions and 

a list of suggested tools you’ll need will be 

sent out prior to the event. 

A photo of the assembled and decorated taxi stand is below...happy building!  l 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
Photo provided by Bill Wiedenbeck 

Photo from JL Innovative  



 

AP REPORT / What’s On Your Workbench? 
 

 

Previously at our October 2024 meeting, 

Gary Reynolds, MMR, our AP Manager, an-

nounced he would be leading a 4-car Work 

Train build project in support of members 

obtaining their AP Certificate. Construction 

includes building 2 flatcars and 2 gondolas 

(followed by either a boom, kitchen, engi-

neering, or bunk car). An initial build kick-off 

meeting was held with Gary and several fol-

low-on remote work sessions.   

 

 

 

 

Member Brian Wallace is sharing his pro-

gress to date on the Work Train build.  Looks 

great Brian! 

 

To those WNY Division members participat-

ing in the Work Train build, please consider 

sharing your experience and/or progress pho-

tos so we can share in our Lantern newslet-

ter. 

 

  

 

 

 

Please contact Gerry DiPaola at 

Editor@wnydivisionnmra.com to see how 

you can share your experience and help 

those who may be considering earning 

their AP Build Certificate. l 

Photos by Brian Wallace 

mailto:Editor@wnydivisionnmra.com


 

To Albany and Back 



 

To Albany and Back (continued) 



 

To Albany and Back (continued) 

l 

 
 
          



 

Ops Ops Ops 

by Gary Reynolds MMR (photos by author) 

Over the past ten to fifteen years, model railroad 

operations has become an active part of the hob-

by.  Model railroad operation involves running 

trains and performing tasks like picking up and 

delivering freight cars, classifying cars, and build-

ing trains.  Operations is doing role play - engi-

neer, brakeman, hostler, dispatcher, etc., to bring 

life to any size of layout in a somewhat prototypi-

cal manner. Think of the model railroad as a thea-

ter where the trains are the actors.  If you have 

never tried operations you are missing out on an 

extremely interesting and fun part of the hobby. 

 

 

If you participate in an operations session, you will have 

the opportunity to run a train on your hosts layout. When 

you run a train, there are three things that you need to 

consider.  First you need to know what type of train it is, 

where it is going, and where does it stop along the way.  

You learn this information from the train orders.  This can 

be written on an order sheet or simply your host saying 

“take this train to North Yard and stop along the way at 

Hamberg to pick up some cars”. 

 

 

Once you have a train, you need to know a little about the traffic control system in use.  The 

types of traffic control system include: 

1. Random –Run anything, anytime.  

2. Free Form Sequential –Trains run in a specific order.  The layout owner indicates what 

trains run next. 

3. Track Warrants –  Generally verbal Track Warrants are used, i.e. a dispatcher tell an 

individual train when and how far they can go. 

4. Time Table & Train Order (TT&TO) Tains are run in Real Time as needed.  This tech-

nique is somewhat complicated and will not be used in any of the op sessions. 

 

 

 

Joe Kubic switching on Gary Pagels layout 

 

Gary Pagel operating on his layout 



 

Ops Ops Ops (continued) 

If every train just did what they wanted, you will have situations as illustrated below.  General-

ly, we like to stay away from this. 

Similarly, TT&TO would require you to be familiar with the rule book, time table, clock and be 

in contact with the dispatcher.  Sounds complicated, well it is and none of the layouts in this 

division use this technique of traffic control.  What you will find is a dispatcher (generally the 

layout host) will verbally tell you when and how far you can go. 

 

Finally, when you get to one of the 

places where your train stops, you 

will need a method to determine 

what car you pick up and what 

cars you must set out.  This is 

called car forwarding and the three 

most common methods used are: 

tacks on cars; switch lists and car 

card and weigh bills.  Each system 

has its advantages and disad-

vantages and all of them are used 

on  the different layouts in our divi-

sion.  Your host will indicate which 

system they use and give you a 

small tutorial on how it works. 

 

The Western New York Division of the NMRA would like to offer a weekend of beginner oper-

ating sessions for its members.  We are thinking of operating over a two days: layout in the 

morning and one in the afternoon of each day.  You would have the opportunity to sign up for 

the layout of your choice or attend all four session.  At the end of the two days, you will experi-

ence several different types of operations and freight forwarding techniques.  I also guarantee 

that by the end you will be hooked on operation. 

Specifics as to time and place will be discussed during our upcoming divisional meetings.  Or 
if you wish you can email the author (gar2rey@gmail.com) (be sure to type op session in the 
subject entry) and I will keep you informed via email.  We are planning to run these op ses-

sions in early fall so keep in touch. l 

 

 
 

 

 

 

Mike Grabecki trying to figure out how this could happen 

mailto:gar2rey@gmail.com


 

Division Calendar / Upcoming & Future Events 
2025: 

June 21- Division meeting 100 Lee St., Buffalo 10:30 a.m., Make & Take Build Event with JL 

     Innovative Design. 

June 28- Division Picnic at the Williamsville Depot, 86 S. Long St., Williamsville, NY 14221 

July 14 to 19- NMRA 2025 National convention (incl. the National Train Show) in Novi,  
Michigan 

July 19- No meeting. 

August 16- No meeting. 

September 20- Division meeting 100 Lee St., Buffalo 10:30 a.m. 

October 18- Division meeting 100 Lee St., Buffalo 10:30 a.m. 

November TBD- Division meeting 100 Lee St., Buffalo 10:30 a.m. 

November 22/23- Train & Toy Show at Hamburg Fairgrounds Event Center (5820 South Park 
Ave., Hamburg, NY 14075). 

December TBD- no meeting, Division Holiday Party, location TBD 

2026: 

2026- NMRA National convention in Chattanooga, Tennessee, dates TBA 

Additional Info: 

Click here for NMRA National Conventions 

Click here for NMRA Regional Conventions 

https://www.nmra.org/conventions
https://www.nmra.org/region-conventions


 

Heritage Discovery 

Center (HDC) Directions: 

Get off the I-90 at the Smith Street 

Exit and go south on Smith Street to 

South Park Ave, turn left and head 

east on South Park to Lee Street, then 

turn left on to Lee Street and 100 Lee 

is on the left side of the street.  

Parking and an entrance are in the 

back of the building; however, a Hand-

icap entrance is only available in the 

front of the building. 

Links and Notes 

Use the QR Reader below to 

go to  Western New York Divi-

sion of the NMRA website. Yes 

fans we have our own 

webpage! 

www.WNYDivsionNMRA.com 

The Lantern Newsletter - Annual Publication Dates 

Our Lantern is published monthly and is a great place to learn and share in-
formation.  Contributions welcome!  Consider adding to our Lantern newslet-
ter by sending your ideas and articles to the editor, Gerry DiPaola, at: 

Editor@wnydivisionnmra.com / 716-545-1740 

Publication date March 1
st
 - Deadline for submissions is February 15

th
  

Publication date June 1
st
 - Deadline for submissions is May 15

th
 

Publication date September 1
st
 - Deadline for submissions is August 15

th
  

Publication date December 1
st
 - Deadline for submissions is November 15

th
 

 

Thank you in advance for your contributions! 

http://www.trainweb.org/wnyrhs/


 

Links and Notes (continued) 

(continued)  

 

Good Reasons to keep your membership! 

Click the below link for the most current information. 

Click here for the NMRA’s Partnership Program 

https://www.nmra.org/members/member-discount-program
https://www.nmra.org/partnerships


 

Links and Notes (continued) 

Great Connections - Check Out These Links for Additional Information: 

• NMRA Membership Information 

• NMRA Beginners Guide 

• NMRA 2025 National Convention in Novi, Michigan National 

WNY Division Apparel 

Thanks to Frank Pastore for his efforts working with area vendors for 
WNY Division name tags and apparel items. Please reach out to Frank 
directly if you have yet to either pay for and/or pick up a name tag. For 
apparel related offerings, please visit https://selectlinesports.com/
collections/national-model-railroad-association-wny or use the QR 
Reader to the right to take you to the website (select Fan Cave, Team 
Stories, then National Model Railroad Association). Currently available 
are polos, sweatshirts, 1/4 zip top, and oxford shirts. 

l 

https://www.nmra.org/membership-application-and-renewal
https://www.nmra.org/beginners-guide
https://www.nmra.org/conventions/2025-nmra-national-convention-novi-mi
https://selectlinesports.com/collections/national-model-railroad-association-wny
https://selectlinesports.com/collections/national-model-railroad-association-wny


 

Links and Notes (continued) 

l 
Layout information and photo 

provided by Dick Bradley 


